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ourse “Leadership in IT" s designed to provide a comprehensive overview of effective fea a wide range of topics essential f
i, s

rship practices within the co

t of information technology. It cover

tional leadership theories personal development, mentoring,

crisis handiing, motivation, ethical leadership, fo

leaders, including strategic le

nunication skills, emational intelligence, and global lea material equips tools to understand and develop crucial leadership

hold ethical st: pare students to effectively lead IT teams by fosterin;

ards in co a

ms, and

skills, adapt to ross-cultural

dly changing technologies, manage diverse and

actical leadership applications.

sonal growth, and

p understanding of the interplay between technology, individual behavior, and organizational goals, emphasizing a blend of strategic thinking, pe
1. Introduction to leadership theories Covers various leadership theories, including trait, behavioral, contingency, transformational, and transactional thearies, and their relevance to IT leadership and

cri

al thinking.

ality tests, feedback mechanisms, and mindfulness to enhance understanding

2. Knowing and developing self Emphasizes the importance of self-awareness i leadership, utilizing tools such as per
of personal traits and behaviors.

3. Mentoring Highlights the role of mentoring i
4 Communication and emotional intelligence Discusses the significance of effective communication and emotional ir

eadership, emphasizing qualities like expertise, empathy, and commitment to the development of others.

elligence in leadership, impacting team dy conflict resolution, and the

ability to inspire and motivate teams.

eness of mmunication, defined roles, and group dynamics in achieving collective goals.

5. Team Focuses on the effec

m cooperation, the importance of clear ¢

ing integrity, accountability, and the adherence to regulatory and ethical norms, particularly in relation to data

6. Ethical leadership Details the importance of ethical standards in leadership, inclu

y and ESG regul

7. Change Management and Adaptability Outlines approaches to managing organizational changes, particularly in digital and Al transformations, stressing the importance of handiing the humar

aspects of change to ensure successful adoption and implementatior

ral differences, communication barriers, and

8. Leadership in a global context Addresses the challenges and strategies for leading in a globalized business environment, including managing cu

fostering a unified company cuiture.

nbers’ tas!

9. Motivation Discusses the impact of intrinsic and extrinsic factors on mo ting the importance of aligning team r d reducing cognitive load to enh

"

10. Strategic leadership Focuses on setting long-term goals, aligning resources, and implementing steps to achieve organizational visions. A strategic mindset involves forward-thinking, seizing

opportunities, and managing risks efficiently

11. Crises Leadership Explores leadership in times of crisis, focusing on rapid decision-making, effective communication, and the ability to manage stress and uncertainty. The use of structured
approaches including various frameworks is highlighted.

th, setting SMART goals, and regularly updating these plans to adapt to new challenges or

12. Personal development planning Stresses the value of personal development plans for continuous grol

opportunities.
Lecturers

Miroslav Umlauf and guests from companies and experienced leaders and mentors
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Additional information

There will be a dedicated Teams channel created for course participants which will serve for allofficial announcements, assignments, and cooperation. There will be pre-read materials (e.g. case studies)

bmission of assignments, their quality and attendance of in-person sessions are critical for successful completion of the course
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