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Organisational information for the course

Aims of the course

 The course is focused on a deep dive into the analytics project/activity ca

gorization and understanding them. The first part focuses on the analytics project categorization and methodology, how to

evaluate the analytics work activity and properly categorize the work that needs to be done. This will comprehensively explain the

alyt
ct management) that are specific to analytics
th

project complexity and introduce the conceptual approach

o evaluate the analytics work repeatedy. The second part focuses on different aspects of project delivery (pr ojects. The goalis not to examine the

concrete el

are connected wi n

o

nents of delivery in deep detail(for example, change management) but highlight potential challenges t he analytics work and deserve specific focus (in compa

with other projects type)
Learning outcomes and competences - Upon successful completion of this course, students will be able to understand and discuss:

 different types of the analytics projects,

o different aspects of a

© highlight the risk/appro: alities for the bas

® should be able to categ alytics projects pr

® should be able to identify changs

within the analytics work in time,

® should be

to explain the complexity of

s work to non-technical/analytics roles.

Lecturer(s)

 Ing, Ondre) Bothe

 Ing. Ondrej Kubera
 Ing. Martin Potanéok, Ph.D.

Course requirements
® Active workshops participation (10 X

udy) (50 %)
® Presentation & exam (10% + 30%)

® Term paper (cas¢

Sylabus

Notice of the provisions of the Copyright Act - mandatory
® Al materials (including photographs, images and video sequences) included n this course, whether directly embedded in Moodle or linked, are subject to copyright and may only be used for personal

ording to Section 30 of the Copyright Act, any recording, reproduction or imitation of a work may be made for personal use, but may not be redistributed or published
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Tento studijni materidl vznikl za podpory Evropské unie, Next Generation EU v ramci Narodniho planu
obnovy Ceské Republiky v projektu Vysoke gkoly Praze.
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